Recognize your greatest investment.

Your Employees.
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People are the key to your financial future.

They're probably one of your main
distractions as well.

What do you see when vou glance in the offioes around your
company? 8% of your operating budget. Yes, emplovess are the
most vital part of your business; but also the most costly, And
vou should realize 2 return on that human capital As you add
and move employees, are you ready for the human resource
fssues heading your way?

Do you see your needs?

* Human Resotirce issues cating up time and money

= 204 employees and growing
« Lack Human Resource education and training

= Compensation

+ Policies

+ Handbooks

+ Recruiting

Benefits

= Compliance

* Training

M hﬁh

+ Succession Planning
* Job Descriptions
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Carciba is ready to help.



Move Beyond
Hiring and Firing

Your company 15 big enough ro have human resource issues, but
not necessarily blg enough to hire a fulltime exec, SUll; you desire
a complete HE program. Cardba Business Services is the perfect
outsourcing cholce. We serve as your HR department, and you
obtain fulldme expertise and availability on a contract basls,

E Lising our services as needed; yvet recelving a unigue solution
for your company, costs you a fraction of what you would
spend to accomplish the same goals in-house. Cardba covers
all of the basics and reaches deeper with special services like

E strategy, organizational development, and training.

§ Only when your people goals are aligned with your business
T | poals can you truly succeed. Your management team [s
free to run, and emplovess are focused on core activites.
A customized plan and schedule may be just what you need
to organize your Infrastructure before you grow any larger.

When you implement solid, well-developed HR practices, the ROI
is sizable! The money you pour Into your employees actually
becomes an Investment rather than an expense. Dont you want
to gain the greavest possible return? Ask us for an example that
parallels your own business.

About Carciba

Carclba professionals are well versed in setting and Implementing
HR strategy. We have filled a wide variery of corporate roles, from
Fortune 100 management; to organizational development for a
Fortune 500 firm, to wearing all the hats in a small business.
We put our hard-sarnid knowledge to work for your company.
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Avoid cash-draining,
strength-sapping lawsuits.




Carciba offers every resource you need
to develop and manage your entire
HR department.

Cur senior partners work hands-on as they lead teams that
leverage decades of human resource experience on your behall,
With the eyes of former executives and insight gained from
working in a wide range of industries, our experts help you
choose the mix of services that fit your needs.

From outsourding to Full-time placement, our previous sucoss
forms a solid foundation for creating a robust HR. department to
strengthen your growing business. All Cardiba staff members also
hold related professional certifications.

Barry Boyles, Canciba’s president, is recognized nationally as a
leader In human resources and, more spedifically, cutsourcing
of the HR function. He tackles this issue from his seat on
an Industry panel established by the Soclety of Human
Resource Management [SHRM), the world’s largest HE
association. M Boyles also serves as a trusted HRE resource
for news outlets such as The Arlanra Josrmal-Constitution. He
has a Bachelors of Arts in Paychology from Hanover College
and a Masters of Sclence In Indusirial/ Organizational
Psychaology from Misslssippl State University where he
specialized In Human Resource Management and Business
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